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	IEM Training Centre Sdn. Bhd.

No. 33-1A, Jalan 52/18

P.O. Box 224 (Jalan Sultan)

46720 Petaling Jaya, Selangor

Tel. no. 03-79586851      Fax no. 03-79582851    Email: choy.iemtc@gmail.com                                               


PAYMENTS AND VARIATIONS IN 

ENGINEERING AND CONSTRUCTION CONTRACTS

Module 1 - 27 April 2011 – Wisma IEM, Petaling Jaya
	BEM-approved CPD/PDP hours = 6. Reference no. IEM11/PP/022/C


1.0
INTRODUCTION:           

*
This is an intensive course comprising two main modules/sessions on the topics of Payments and Variation respectively.

*
The course is intended to be more of a workshop involving active participation by the attendees especially during the Q&A Session. 

2.0
PURPOSE:


The principal aim of the above course is to expose the participants to:

*
The principal substantive facets of payments and variations.

*
The prevailing provisions in the more commonly occurring Standard Forms of Conditions of Contract pertaining to the instant subject, their nature, effects and limitations. 

*
The important procedures vis-à-vis the application, assessment, certification and payment of variations and monetary consideration.

*
The legalities pertaining to the topics under consideration inclusive of the review of the relevant case law.

3.0
PRINCIPAL CONTENTS:
	1.
1
	PAYMENTS
	2.
	VARIATIONS

	
	●   Overview
	
	●   Overview

	
	●   Express Contractual Provisions
	
	●   Terminology and Meaning

	
	●   General Procedure
	
	●   Principal Reasons for Variations

	
	●   Effects of Interim Certificates
	
	●   Methods of Effecting Changes

	
	●   Failure/Delays in Valuation, 
	
	●   Express Contractual Provisions

	
	          Certification and Honouring
	
	●   Typical Contract Definitions

	
	●   Payment to Sub-Contractors
	
	●   Types of Variations

	
	●   Final Account
	
	●   What Constitutes a Variation?

	
	●  Review of relevant case law
	
	●   Validity

	
	
	
	●   General Procedure

	
	
	
	●   Measurement, Valuation and Payment

	
	
	
	●   Variations and Sub-Contractors

	
	
	
	●   Review of relevant case law


EXTENSION OF TIME AND DAMAGES 

IN ENGINEERING AND CONSTRUCTION CONTRACTS
Module 2 - 28 April 2011 – Wisma IEM, Petaling Jaya
	BEM-approved CPD/PDP hours = 6. Reference no. IEM11/PP/023/C


1.0
INTRODUCTION:

*
This is an intensive course comprising two main modules/sessions on the topics of ‘Extension of Time and Damages’ respectively.

*
The course is intended to be more of a workshop involving active participation by the attendees especially during the Q&A Session. 

2.0
PURPOSE/OBJECTIVES

.1
The principal aim of the above course is to expose the participants to:

· The substantive matters pertaining to extension of time and damages.

· The prevailing provisions in the more commonly occurring Standard Forms of Conditions of Contract pertaining to the instant subject, their nature, effects and limitations.

· The important procedures to the application, assessment and certification of extension of time and/or damages.

· The legalities pertaining to the topics under consideration inclusive of the review of the relevant case law.

3.0
PRINCIPAL CONTENTS

	Extension of Time 

· An overview of the topics of extension of time.

· Express Contractual Provisions 

· Purpose of Extension of Time 

· Common Law Position 

· Grounds of Extension of Time and Their Categorization 

· Procedures for Claiming Extension of Time 

· Assessment of the Application 

· Certification of Extension of Time  

· EOT and NSCs 
	Damages 

· An overview of the topics of Damages.

· Breach of Contract: Consequences 

· Express Contractual Provisions

· Liquidated Damages 

· Procedural Requirements for the Recovery of Liquidated Damages 

· Damages in Nominated Sub-Contracts 

· Defences 

· Review of recent case-law  




4.0
WHO SHOULD ATTEND:


Sub-Contractor’s/Suppliers project team members especially:

· Project Managers/Directors

· Site Agents 

· Clerk-of-Works

· Technical Assistants

· Costing Personnel e.g. QS, Accountant’s personnel, etc. 

· Purchasing officers

· Specialists e.g. fabricators, installers, maintenance personnel, etc.

***IMPORTANT NOTICE***
 All registration fees must be FULLY paid before commencement of the course.  No invoice will be issued. IEM Training Centre Sdn. Bhd. reserves the right to refuse entry for participant(s) who have not paid their registration fees to attend the course. THIS REQUIREMENT WILL BE STRICTLY ENFORCED.

	Payments & Variations – 27 April 2011

Delay, Extension of Time & Damages/LAD – 28 April 2011




Registration fees  (Please tick where applicable)
	
	
	IEM Member – RM 350.00 per participant for Module 1

	
	
	

	
	
	IEM Member – RM 600.00 per participant for Module 1 & 2

	
	
	

	
	
	Non-member – RM 450.00 per participant for Module 1

	
	
	

	
	
	Non-member – RM 800.00 per participant for Module 1 & 2


IEM Training Centre Sdn. Bhd.

No. 33-1A (1st Floor), Jalan 52/18

P.O. Box 224 (Jalan Sultan P.O.), 46720 Petaling Jaya, Selangor Darul Ehsan

Tel no. 03-79586851         Fax no. 03-79582851         Email:  linda@iemtc.com      
	No.
	Name(s) in CAPITALS
	IEM No.
	P.E. No.
	Fee 

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	
	
	
	Total
	


Enclosed herewith a crossed cheque no:…………………………….for the sum of RM…………………..  issued in favour of “IEM TRAINING CENTRE SDN. BHD”.  

	Name of Organisation:_______________________________________________________________________

	Address:__________________________________________________________________________________

	_________________________________________________________________________________________

	_________________________________________________________________________________________

	Telephone no. (Off)________________________                   Fax no.:_________________________________        

E-mail:_______________________________________         Handphone no. ___________________________

	Contact person:______________________________            Designation:______________________________

	Email: _____________________________________

Signature:__________________________________              Date:____________________                                                   
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