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BEM Mandatory Course on

ENGINEERING MANAGEMENT PRACTICE

25 & 26 April 2011

   IEM Penang Branch
Level 5, 5-A, Northam Venture
No. 37, Jalan Sultan Ahmad Shah
10500 Penang
 Organized by:

IEM Training Centre Sdn. Bhd.

Supported by:

IEM Penang Branch

	
	
	BEM approved CPD/PDP Hours = 12. Ref: IEM10/PP/060/C


	OVERVIEW


The need of a well-structured course on engineering management methodology is essential to practising engineers who have the intention to develop their career as well as to be decision makers in their organization.  This programme is specially designed to expose engineers on the art of managing Engineering Companies.  Financial knowledge for engineers, project management, the needs of information technology in preparation for the challenges into the next millennium and so forth.  This programme, in total, will expose the engineers with the contemporary management and functional skills to enable them to manage their work more effectively.

	OBJECTIVES


	· To expose the aspects of managing engineering companies.

	· To provide management principles to engineer – Culture, politics, motivation.

	· To create financial understanding for the engineers.

	· To highlight engineer’s perspective on project financing.

	· To give information on the importance of IT to engineers.

	· To provide awareness on global trends of trade liberalization.


	COURSE CONTENTS


	· Engineering Management Philosophy: Programme Management & Project Management – The Differences.

	· The Art of Managing Engineering Companies.

	· Finance for the Engineers.

	· Project Financing in Privatisation Deals.

	· What is SHE?

	· A Spread of Project Implementation Methods & Related Case Studies.

	· IT in Engineering.

	· Environmental Analysis on Impact of Trade Liberalization & Globalization.



***IMPORTANT NOTICE***

 All registration fees must be FULLY paid before commencement of the course.  No invoice will be issued. IEM Training Centre Sdn. Bhd. reserves the right to refuse entry for participant(s) who have not paid their registration fees to attend the course. THIS REQUIREMENT WILL BE STRICTLY ENFORCED.
Registration fees
RM 550.00 per participant
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Enclosed herewith a crossed cheque no:…………………………….for the sum of RM…………………..  issued in favour of “IEM TRAINING CENTRE SDN. BHD”.  

	Name of Organisation:_______________________________________________________________________

	Address:__________________________________________________________________________________

	_________________________________________________________________________________________

	_________________________________________________________________________________________

	Telephone no. (Off)________________________                   Fax no.:_________________________________        

E-mail:__________________________________                   Handphone no. ___________________________

	Contact person:______________________________             Designation:______________________________

	Email: _____________________________________
Signature:__________________________________              Date:____________________                                                   


